
 

 

CITY COUNCIL WORK SESSION 
AUGUST 27, 2018 

 
The City Council met for a joint work session with the Board of Public Works at 5:15 p.m. on 
Monday, August 27, 2018 in the Council Chambers of the City Office Building, 214 N. 
Lafayette, Marshall, Missouri.  The following members of the Marshall City Council were 
present:  Mayor Pro Tem Chuck Hines, Council Members Dewey Hendrix, Kirk Arends, Ron 
Ott, Charles Guthrey, Kathy Vasquez, Dan Brandt and Tom Hagedorn.  The following members 
of the Board of Public Works were present:  Wick Jacobi, Spencer Fricke and Ken Bryant.  Also 
in attendance were:  City Administrator David Haugland, Municipal Utilities General Manager 
Kyle Gibbs, Administrative Services Director Ken Gieringer, Electrical Distribution Director 
Jeff Bergstrom, Water Treatment Superintendent Kenny Clause, Human Resources Manager 
Megan Baldridge and City Clerk Julie Lewis. 
 
Mayor Pro Tem Chuck Hines explained the purpose of this work session is to discuss a potential 
water rate increase that was previously approved by the Board of Public Works.  The potential 
increase would be 10% across the board.   
 
MMU General Manager Kyle Gibbs explained that every water classification has a cost per 
gallon and they would like to see an increase of approximately 10%.  The fixed charges that are 
paid regardless of usage would not see an increase.  He said the rate increase is needed to keep 
the water department whole without going into deficit spending.  Funding for the THM project 
was borrowed from the electric department; the increase would be used to help repay the loan. 
 
Mr. Gibbs discussed the THM project with Council members.  He explained the mandates that 
come from the DNR which resulted in change orders increasing the project cost above the 
engineer’s estimate.   
 
Mr. Gibbs offered several options regarding a water rate increase:  Do nothing now and 
reevaluate in six months to one year or increase the rates by 5% and wait one year to increase an 
additional 5%.  
 
Council Members discussed the electric department reserve funds and potential co-mingling of 
all utility funds in order to maintain a positive budget across the board. 
 
Council Members also discussed the possibility of adjusting electrical rates to offset a potential 
water rate increase so that consumers would not see a difference in their bill. 
 
Council Member Arends said he would like to get the new leadership in place and see where 
things are a year from now.  In his opinion the potential rate increase is not justifiable at this 
time.   
 
Mayor Pro Tem Hines indicated that he agrees with Council Member Arends.  We ask things of 
the citizens, we put up new structures, new buildings, work at the treatment plant and then we are 
asking them for a rate increase, the timing is bad. 
 



 

 

Council Member Brandt said he feels the timing is bad as well.  He would like to see the rates 
stay where they are at now and reevaluate in six months when new administration is in place. 
 
Council Member Ott also agreed; he would like to wait 6 months and see if it is needed.  He said 
if we need it he is sure this group would be happy to see that raise, but let’s wait and see if we 
do.   
 
Council Member Hagedorn said he would hate to see a rate increase based on speculation.  It is a 
good idea to wait six months and see what happens then. 
 
Council Member Hendrix noted the consensus at this time is not in support of the increase. 
 
Council Member Ott said the BOPW members have heard the Council’s reasons for not 
supporting the increase at this time.  He wants to continue to have a positive relationship with the 
BOPW and MMU staff; we need to work together. 
 
Board of Public Works President Ken Bryant thanked the Marshall City Council members and 
said he agrees with Council Member Ott.  The important thing is working in conjunction with 
one another.  The best thing we can do for the community is to work for the community and do 
whatever is in their best interests. 
 
The Marshall City Council made no decisions during the work session. 
 
The work session adjourned at 5:50 p.m. 
 
 
        _____________________________ 
        Chuck Hines, Mayor Pro Tem 
 
 
        ATTEST: 
 
 
        ____________________________ 
        Julie A. Lewis, City Clerk 


