
 

 

CITY COUNCIL WORK SESSION 
MARCH 11, 2019 

 
 
The Marshall City Council met for a joint work session with the Board of Public Works at 6:00 
p.m. on Monday, March 11, 2019, in the Council Chambers of the City Office Building, 214 N. 
Lafayette, Marshall, Missouri.  The following members of the Marshall City Council were 
present:  Mayor Pro Tem Chuck Hines, Council Members Dewey Hendrix, Kirk Arends, Kathy 
Vasquez, Dan Brandt and Tom Hagedorn.  Council Member Ron Ott attended by 
videoconference.  Mayor Mark T. Gooden and Council Member Charles Guthrey excused 
absent.  The following members of the Board of Public Works were present:  Wick Jacobi, 
Spencer Fricke, Steven Mills and Ken Bryant.  Also in attendance were City Administrator 
David Haugland, City Clerk Julie Lewis, Municipal Utilities General Manager Jeff Bergstrom, 
Administrative Services Director Tony Bersano, Underground Facilities Director Grant Piper, 
Human Resources Manager Megan Baldridge and Water Treatment Superintendent Kenny 
Clause. 
 
Mayor Pro Tem Chuck Hines called the meeting to order and explained the purpose of the work 
session is to discuss a proposed 10% water rate increase across the board. 
 
MMU General Manager Jeff Bergstrom thanked everyone for coming this evening.  He 
explained why the Board of Public Works and MMU are asking for a potential water rate 
increase.  The water department received an interdepartmental loan from the electrical 
department in order to continue to provide service to the community.  The THM project, 
mandated by the DNR, at the water treatment plant was estimated at $4.3 million with the final 
amount coming in at $5.25 million.   
 
The THM project, which is nearing completion, has improved the quality of water provided to 
the community. 
 
MMU’s water rates are approximately 14% below average for the state of Missouri.  A 10% 
increase would allow MMU to recover the cost of providing service and start building a reserve 
fund.  The reserve funds would be utilized for much needed updating of the water system 
infrastructure.  Some of the mains within the system are very old and need replacement; pumps 
at the water plant are at the end of their life.  The facilities are old and MMU cannot continue to 
let them deteriorate.  
 
Mr. Bergstrom said he has met with industrial and commercial customers regarding the potential 
increase.  Those that he met with did not have a problem with the proposed increase. 
 
The average residential customer would see an increase of about $27 per year.  Revenue 
generated from the proposed increase would be approximately $270,000 annually.  This would 
allow MMU to reduce their annual debt and build a reserve fund. 
 
Council Members agreed MMU is a strong and reliable utility system.   
 
Council Members Hines and Arends spoke about a reduction of electrical rates in order to offset 
the increase in water rates. 



 

 

 
Council Member Arends discussed the repayment terms of the interdepartmental loan and 
suggested those terms be suspended for one year in order for the water department to build 
reserve funds. 
 
Mr. Bergstrom said reduction of debt is a priority because you never know what will happen 
next.  You have to be ready to face the next unplanned issue that comes along. 
 
BOPW Member Spencer Fricke said there are projects on hold now, such as the Slater Street 
main replacement project which is estimated at $100,000. 
 
BOPW members are in full support of a water rate increase.  There is not enough information at 
this time to discuss an electrical rate decrease.   
 
BOPW member Ken Bryant said there is a steady decline in electrical usage due to awareness of 
energy efficiency; however the fixed costs to provide the electricity remain the same. 
 
MMU plans to conduct an electrical rate study now that the new AMI meters have been installed.  
They would like for the study to include peak usage in the summer time so it could take 
approximately 6 to 8 months to complete. 
 
A water rate study will be completed as well; the last study was done in 1980. 
 
Council Member Arends inquired about the decommissioning of the power plant and the 
potential uses for the property.  He indicated the Council would like to meet and have a 
conversation about the decision to demolish or utilize the existing structure. 
 
Council Member Hagedorn said the members of the City Council have appointed the members of 
the Board of Public Works and the Council should support them.  Council Member Brandt 
agreed. 
 
BOPW Member Wick Jacobi said all departments are working to make the right decisions. 
 
Mr. Bergstrom said working together brings about a lot of good opportunities to improve 
Marshall. 
 
The Marshall City Council made no decisions during the work session. 
 
The work session adjourned at 7:20 p.m. 
 
        _____________________________ 
        Chuck Hines, Mayor Pro Tem 
         
        ATTEST: 
 
        _____________________________ 
        Julie A. Lewis, City Clerk 


